
Ethics and Moral Courage in the Context of Politics and Public Service 
Justice Robert F. Orr (retired) 

 
Thursdays at 6:00 in Graham Memorial 035 

 
Overview 
 
“ The supreme quality for leadership is unquestionable integrity. Without it, no real 
success is possible, no matter whether it is on a section gang, a football field, in an 
army or in an office.” - President Dwight D. Eisenhower 
 
As noted above the topic for our semester long discussions and interaction will 
focus on the critical concept of ethical and moral behavior in the context of politics 
and public service. While it is always easy to say that “these times” are the most 
challenging ever, it is abundantly clear from the issues engulfing our country and 
the world that people participating in politics and/or public service need to be 
solidly grounded in ethics and morality if in fact the public good is to be served. 
 
This semester will feature a range of speakers and panelists in a broad cross section 
of careers sharing their perspectives and experiences and the challenges of making 
“the right” decision under difficult circumstances. Hopefully, these discussions will 
assist participants as current or future leaders in politics and public service in 
developing and utilizing a sound grounding in ethical decision making. Seminar 
participants will have a unique opportunity to engage first hand with our speakers 
throughout the semester as they discuss their unique backgrounds and truly 
remarkable experiences. 
 

 
 
 
February 1 
What do we mean by “ethical” decision making and how do we go about it? 
 
This class will focus on the philosophical and practical applications of ethics. 
 
Guests: Dr. Gil Greggs and Pam Cashwell.  
 
Dr. Greggs is a faculty member at St. David’s School in Raleigh. Dr. Greggs has an 
undergraduate degree from Amherst; a Masters in Divinity from Yale and his PhD 
from Yale. He is an extraordinary teacher and lecturer on a range of subjects 
including ethics. Pam Cashwell has both her undergraduate and law degrees from 
UNC. She has worked for the White House Legal Counsel’s office, the U.S. Justice 
Department Civil Rights Division and the N.C. Ethics Commission. 
 
 



 
 
February 7 (please note this is a Wednesday class) 
College athletics and the ethical challenges facing educational leaders 
 
With a wide range of hotly debated issues ranging from compensation to health 
care; from illegal payment to players by shoe companies to “looking the other way” 
issues at Penn State and Michigan State; to our own academic issues here at UNC, 
the challenges in college sports to the broader college community and leadership 
have never been greater. This class will focus on the various challenges facing 
schools dealing with big time college sports. 
 
Guest: Brad Bates, former Boston College Athletic Director and now a resident of 
Chapel Hill. 
 
Invited guests include Jay Bilas, former Duke basketball player, ESPN commentator 
and advocate for collegiate reform; John Shoop, former NFL coach and former 
college football coach at UNC and Purdue; Dr. Deborah Stroman, faculty member at 
UNC and former UVA basketball player. 
 
 
February 15 
Criminal Justice 
 
The legal system in our state and across the country faces many problems. One of 
the most highly publicized issues has been the conviction and imprisonment of 
innocent people. How the criminal justice works – or doesn’t work – presents an 
enormous challenge to our society and the people who are part of that system. This 
class will look at the challenges facing prosecutors, judges and the criminal defense 
bar. 
 
Guest: Chris Mumma, Executive Director of the North Carolina Center on Actual Innocence. 
 
Chris has both an undergraduate and law degree from UNC and has been the driving force 
behind the Actual Innocence effort in NC and around the country.  
 
Also invited is Orange County Resident Superior Court Judge Carl Fox who was also, earlier 
in his career, the District Attorney for Orange County. 
 
 
February 22 
Military 
 
Service in our military presents a host of difficult decisions that must be made by 
leaders and the troops under them. Dealing with, what at times, are life and death 



decisions with far ranging implications are just one part of the challenges our men 
and women in the armed services must face. We’ll focus on the unique challenges 
facing people in the military and how “ethics” is a part of the decision-making 
process in the armed services.  
 
Guest: Bishop James Magness, a Vietnam veteran and retired Navy Chaplain 
 
Shortly after he retired from the Navy, he was elected Bishop of the Federal 
Ministries for the national Episcopal Church providing oversight to all Episcopal 
chaplains worldwide serving the military, federal prisons and VA Hospitals.  
 
Also invited is Dave Woolf, a graduate of the US Military Academy at West Point. As 
an Army Ranger he served in combat in Iraq and subsequently taught at West Point. 
After 10 years of military service, he retired to enter business in North Carolina. 
 
 
March 1 
Education 
 
How does someone with a vested role in either a particular campus or school or 
system deal with these issues? This class will look at a range of issues that 
education leaders deal with from both a political standpoint and as public sector 
employees. 
 
Invited guests: President Margaret Spellings, President of the UNC System and 
former Secretary of Education in the George W. Bush administration and Shante 
Martin, General Counsel for the North Carolina Community College System.  
 
Shante has undergraduate and law degrees from UNC and has clerked at the N.C. 
Supreme Court and worked for the NC Department of Justice in the Education 
Section. 
 
 
March 8 
Political Campaigns and lobbying 
 
One can only imagine the range of ethical issues and moral dilemmas faced by 
involvement in political campaigns. From funding to “hot button” issues the 
campaign staff has only one objective – to win. How does that overriding goal and 
the challenges of performing in an ethical and morally responsible way get 
resolved? The focus of this class will be on the perspective of political consultants 
and campaign managers and the unique challenges of making campaign decisions 
in the context of modern politics.  
 
Invited Guests are yet to be determined. 



 
 
March 15 
No class 
 
 
March 22 
Federal government service 
 
For those who serve in political office or in a non-political position within 
government service the issue of ethics in decision making is a constant concern – or 
should be. Particularly at the federal level the range of issues and the impact of 
decisions made stretch across the entire landscape of modern society. Food for the 
world; healthcare for the population; war and peace – the list is endless. This class 
will look at political and service in the federal government and the ethical and 
personal challenges associated with them. 
 
Invited guests: Shilpa Hegde, who has both an undergraduate and law degree from 
UNC and worked in both of the Obama campaigns and in the White House; Ray 
Starling, who has an undergraduate degree from NC State and a law degree from 
UNC. He is currently Senior Agriculture Advisor to the President and former Chief of 
Staff to Senator Thom Tillis. Dana Remus is a former law professor at UNC who was 
Ethics Counsel for the Obama Administration. 
 
 
March 29 
Media and media relations 
 
Whether its “fake news” or simply complaining about the slanted coverage on any 
particular political figure or issue, the state of the media has been all over the news. 
Those on the front line of news coverage are facing a dramatically shifting 
landscape and many challenges to their conduct in performing their jobs. This class 
will focus on the issues facing reporters and news managers in “getting it right” and 
maintaining the proper balance in covering the myriad of “hot button” issues in 
today’s world.  
 
Guest speakers are still to be determined. 
 


